
BRANDING

Brand Promises to...

Internal Audiences
For example: Management, Staff,

Board Members, Partners

Other Stakeholders/Influencers 
For example: Shareholders, Donors, 

Media, Legislators, Community

Key Target Audiences 
For example: Current, Former, 
Prospective Customers/Users

Brand Positioning Statement/Platform

Based on...

Review
Existing Research

Define Strengths
& Weaknesses

vs. Competition

Review Strategic
Business Plan

Audit Existing
Internal & External
Communications

Research 
Among Key Target

Audiences

Mission & Values

For example...

Product Excellence  •  Innovation  •  Community Involvement  •  Integrity  •  Design Appeal


